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The URMC Community Advisory Council is committed to supporting equal partnerships between the community and the Medical Center in research efforts to improve community health. We believe that the community that is affected by health issues has an important stake, and important input to offer in the very earliest planning stages of developing research projects. At its 2009 annual retreat, the Community Advisory Council and URMC researchers explored the steps and challenges involved in partnering to plan research initiatives. The following check list is intended to help researchers to partner with our local community for research planning. The Center for Community Health and the URMC Community Advisory Council are ready to assist researchers with community linkages and input for specific projects.

Understanding Community Priorities

· The URMC Community Advisory Council, with input from other community coalitions, has developed a list of priority research topics of interest to our local community. This list is available on the Center for Community Health web site  www.urmc.rochester.edu/cch
· HEALTH ACTION, Priorities for Monroe County, was established by the Monroe County Health Department and community partners to develop a plan to improve the health of Monroe County residents. The goal of HEALTH ACTION is to improve health by aligning community resources to focus on community-selected priorities for action. A list of priorities is available at  http://www.monroecounty.gov/health-healthdata.php
Identifying Existing Community Groups or Coalitions

If an existing coalition or organization is already established, working with these organizations is generally an efficient way to partner with the community on planning. This also minimizes the chance of duplicating existing efforts.

If no community group/coalition exists, we recommend the following steps:

Identifying Community Partners for Research Planning
The following groups should be considered as possible stakeholders in a planning group:

___ Individuals from the affected community

___ Organizations that represent the affected community

___ Influential leaders or role models to the affected community

___ Professionals/human service workers who work with the issue

___ Community organizations and coalitions that address the issue

___ Representatives of other area colleges working in this subject area

___ Insurance providers
___ Representatives of government agencies working in the subject area

___ Businesses involved in the subject area (e.g. grocery stores for nutrition research)

___ Policy makers in the subject area

Identifying Other URMC Partners for Research Planning:
___ Researchers/faculty working in the subject area from all relevant departments
___ Practitioners and other professionals (e.g. nutritionists) who see/address this issue

___ Hospital leadership (to address practices within URMC)

___ Development Office, ORPA, etc.
Identify a Convener for Planning

Shared leadership between a URMC researcher and a community leader will further trust and joint buy-in to the process.

Key Steps to Joint Planning
___ Share with community prior research findings (literature search)

___ Work with community partners to identify questions the community wants answered
___ Reach agreement on research questions to be addressed
___ Identify potential funding sources

___ Define target population

___ Clarify respective roles (e.g. research design development, grant writing and review, data collection, data analysis, credit/authorship of publications, dissemination)

Throughout this process, building mutual respect, understand and trust are key elements

Keys to Helping Community Members Understand Research
___ Discuss how the research effort affects and benefits the community

___ Plain language discussion of the topic, with examples that touch people’s experience

___ Share needs assessment information
___ Address participant safety concerns

___ Share information about the research process and timelines

___ Share ownership in the research process and results

Keys to Helping Researchers Understand the Community
___ Persistent, frank discussions

___ Ongoing participation with community organizations and efforts

___ Community sharing of needs and expectations from researchers

