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BACKGROUND 
 Tobacco product use is linked to over 15 types            

of cancer. Healthcare systems’ development of a     
robust and comprehensive tobacco policy informs 
translation to public health impact. 

 The Center for a Tobacco-Free Finger Lakes (CTFFL) 
partners with Community Health Centers in an          
11-county area to improve tobacco product use 
screening and intervention. 

 Pre-testing through a formative evaluation process 
was used to build and inform improvements in the 
needs assessment and ultimately to improve health 
system tobacco policy. 

 Robust tobacco policy = Reduced tobacco product 
use rates (including e-cig use). 

 Reduced tobacco product use rates = Lower 
incidence of cancer. 

Partnership through Formative Evaluation 

DISCUSSION 

Feedback from survey experts increased survey reliability 

while feedback from content experts enhanced its validity. 
The present study demonstrates that Iterative Pre-testing 
through a formative evaluation process informs 
improvements in a needs assessment which ultimately 
improves health system tobacco policy. 
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METHODS 

□ Partnership: Partnership agreements are developed between CTFFL and community health 

centers, fostering a collaborative platform with the goal of improving tobacco-control policy. 

□ Needs Assessment: An online needs assessment tool (in REDCap) was developed to inform 

improvements to a health center’s tobacco policy. 

□ Screening Tool: The REDCap tool included clear information pertinent to tobacco treatment: 

particularly screening, treatment and referral of all tobacco product users. 

□ Formative Evaluation: (The present analysis) This process involved eliciting feedback from 

content experts and survey experts and multiple rounds of ‘pre-testing’ to improve the tool. 

□ Data-Driven Outcomes: After pre-testing, a link to the tool is sent to key health center personnel. 

These data are used to improve policy, ultimately improving tobacco screening, treatment and 
referral. Improved health outcomes lead to less smoking and vaping, and less cancer. 

The resulting needs assessment tool is supportive of the goals of the New York State Department of 
Health Bureau of Tobacco Control’s “Health Systems for a Tobacco Free New York” initiative. 

RESULTS 

After pre-testing multiple iterations of a needs assessment 

tool with content experts and online survey experts, key 
elements of tobacco product use screening, treatment and 
referral were refined and are now incorporated into three 
domains that are applied in a practical manner within 
healthcare systems: 

1)  Written Healthcare Policy 
2)  Office Procedures/Workflows 
3)  Electronic Health Records 
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