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Purpose: This Quick Look Report provides a brief summary of 



These findings constitute a summary of impressions formed during the exercise.  This report should not be viewed or interpreted as any single agency’s final viewpoint of the issues.

Exercise Overview:  Length of exercise, for whom it was conducted, focused on



Core Capabilities and Objectives:	

1. Capability(ies)
a. Objective(s)


Additional, as needed


Preliminary Findings:  The following preliminary findings offer a quick look summary of key issues identified in this exercise.  Strengths and Areas for Improvement as listed below, were drawn from participant discussion and feedback, and are not recommendations from the Exercise Design Team.  The Design Team will prepare a formal After-Action Report/Improvement Plan.
Participants (Option to attach Sign-In Sheets)
Major Strengths (3-5)
Areas of Improvement (3-5)

Conclusion:  
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