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Appendix 8

Public Health Emergency Preparedness (PHEP) Budget Period 3

Awardee Training and Exercise Requirement Checklist

The Hospital Preparedness Program (HPP) and the Public Health Emergency Preparedness (PHEP) cooperative agreements have specific planning, implementation, and evaluation criteria for exercises. These may be HPP-specific, PHEP-specific, or joint HPP and PHEP criteria. PHEP awardees must complete these PHEP-specific components for exercises and training.  

1. Planning Criteria: Awardees must submit exercise and training planning documents for certain PHEP exercises.

2. Implementation Criteria: Awardees must implement planned PHEP exercises following acceptable guidelines for design, development, and participation.

3. Evaluation Criteria: Awardees must demonstrate public health preparedness capabilities
-based and objective-driven exercises. This includes submission of after-action report and improvement plan (AAR/IP) documentation to report successes and planned corrective actions.

Section 1: Planning Criteria Checklist 

	
	PHEP Planning Documentation Criteria
	DUE
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	Multiyear Training and Exercise Plan (MYTEP): PHEP awardees must have a current MYTEP. 

Definition: Each year, awardees must conduct or participate in training and exercise planning workshop (T&EPW) and prepare a MYTEP.  A standard MYTEP template is available at https://www.llis.dhs.gov/hseep. The MYTEP should be coordinated with other partners in the jurisdiction. PHEP project officers will review this document during site visits.

Special Consideration: Awardees must work with relevant state and local officials to provide information for the National Exercise Schedule (NEXS) to facilitate coordination of exercises across all levels of government and healthcare entities.


	Annually




Section 2: Implementation Criteria Checklist

	
	PHEP Exercise Implementation Criteria
	DUE
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	HSEEP:  Awardees must conduct preparedness exercises in accordance with the HSEEP fundamentals including 

· The Fundamental Principles

· Exercise Program Management

· Exercise Methodology

· Exercise Design & Development

· Exercise Conduct 

· Exercise Evaluation and 

· Improvement Planning

More information on the April 2013 HSEEP guidelines and exercise policy is available at https://www.llis.dhs.gov/content/homeland-security-exercise-and-evaluation-program-hseep. 
The HSEEP building block approach (progressive planning) is an acceptable model leading to a jurisdiction’s full-scale exercise. This annual exercise could include tabletop, functional, or full-scale exercises that test public health preparedness and response capabilities.
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	Annual Exercise Compliance: PHEP awardees must conduct at least one annual exercise to test preparedness and response capabilities including submission of an after-action report (AAR) and improvement plan (IP). 

Special Consideration: Medical countermeasure (MCM)-related drills, by themselves, are very narrowly focused and are no longer sufficient to meet this annual exercise requirement. The jurisdiction’s annual exercises should focus more broadly to address multiple operational gaps and developmental areas. Annual PHEP exercises must be jointly planned and executed with as many healthcare sector, emergency management agency, and community partners as are available.
Exercise Exemption:  Awardee response and recovery operations supporting real incidents could meet the criteria for this annual exercise requirement if the response was sufficient in scope and the AAR/IPs adequately detail which public health preparedness capabilities were tested and evaluated.
	Annually
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	PHEP awardees must assure that they will conduct, at least annually, an exercise or drill that addresses the needs of at-risk individuals and will report on the strengths and weaknesses identified through such exercise or drill and corrective actions taken to address material weaknesses in the following year’s funding application.
	Annually
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	Medical Countermeasure/Cities Readiness Initiative (MCM/CRI) Exercise Compliance: During the five-year project period, distribution full-scale exercises are required for the 50 states and four directly funded localities. Dispensing full-scale exercises are required for the 72 CRI metropolitan statistical areas (MSAs) and each local planning jurisdiction within the 72 CRI areas and four directly funded localities. Distribution and dispensing full-scale exercises are optional for the eight U.S. territories and freely associated states.

Special Consideration: Several PHEP awardees performed the requirements for a joint full-scale exercise through a real response and recovery or planned full-scale exercise during Budget Period 11 (August 10, 2011, through August 9, 2012). These awardees are required to conduct another joint full-scale exercise within the current five- year project period.

If the awardee obtained the performance planning metrics (observed data) for the indicated performance measures
 through exercises conducted in Budget Period 11, they may use the Budget Period 11 performance planning metrics as an option and focus full-scale exercise planning on items in the IP from the Budget Period 11 exercise.
	Five-year Project Period

	[image: image6.wmf]
	Joint HPP-PHEP Exercise Implementation Criteria

HPP and PHEP require a joint demonstration of both public health and healthcare preparedness capabilities within the five-year project period that includes participation from a healthcare coalition and a public health jurisdiction.  Awardees must submit the AAR/IP from the full-scale exercise to both ASPR and CDC for acceptability.

HPP Option: HPP encourages healthcare coalition participation with a PHEP Cities Readiness Initiative (CRI) planning jurisdiction exercise. This includes participation from a healthcare coalition within the associated CRI metropolitan statistical area (MSA). At a minimum, the healthcare coalition associated with the CRI MSA should participate in the FSE to meet minimal HPP requirements outlined in the Joint HPP-PHEP Evaluation Criteria. If there is no healthcare coalition within the CRI MSA, hospital participation is encouraged as a part of the FSE.


	Five-year Project Period


Section 3: Evaluation Criteria Checklist  

	PHEP
	PHEP annual exercises will be evaluated based on specific public health preparedness capabilities.

Reference: Public Health Preparedness Capabilities: National Standards for State and Local Planning 
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	Joint HPP-PHEP Evaluation Criteria 

Healthcare Coalition Minimal Evaluation Requirements: At a minimum, awardees should demonstrate and validate healthcare coalition or hospital participation in resource and information management as outlined in the HPP-PHEP aligned capabilities, Capability 3: Emergency Operations Coordination and Capability 6: Information Sharing. If the joint healthcare coalition CRI full-scale exercise also tests all four of the specific HPP objectives, it may be used to meet HPP-specific requirements in addition to the joint requirement.
	Five-year Project Period


	
	Exercise Reporting 
	Deadline
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	PHEP Exercise Reporting:  PHEP awardees are encouraged to provide an AAR/IP for each qualifying exercise within 90 days of exercise completion but no later than September 30, 2015, (due as part of the PHEP Budget Period 3 [BP3] annual progress report) and show evidence of the HSEEP building-block approach.
The project officer may request to review the AAR/IP following the 90-day completion timeframe.
	September 30, 2015




	
	Training Reporting 
	DUE
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	Awardees must report on preparedness training conducted during Budget Period 3 and describe the training’s impact on the jurisdiction using the template provided in the PERFORMS Resource Library.
	September 30, 2015


Definitions 

Joint Exercise: An exercise in which the minimal requirements of the joint CRI objectives are met (see Evaluation Criteria).
Progressive Planning Approach (Building-block Approach): Per HSEEP Fundamentals (April 2013 Revision), a progressive approach includes the use of various exercises aligned to a common set of exercise program priorities and objectives with an increasing level of complexity over time. Progressive exercise planning does not imply a linear progression of exercise types. The April 2013 HSEEP guidance is available at https://www.llis.dhs.gov/HSEEP/Documents/homeland-security-exercise-and-evaluation-program-hseep.

� � HYPERLINK "http://www.cdc.gov/phpr/capabilities/index.htm" �www.cdc.gov/phpr/capabilities/index.htm�


� Refer to the Public Health Emergency Preparedness Cooperative Agreement Budget Period 2 Medical Countermeasure Reference Guide.
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