On Scene Management
during Mass Gatherings
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Our History

» Started in the streets of Watkins 1948
» Track work started in 1953
» 1956 track opened fully for racing

Events

e Summer Jam 1973
¢ 600,000 Fans
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Lessons to Lear

What can happen....

Season Planning

* NASCAR Summit

« MGP & EAP Updates

* Internal Team Meetings

« Traffic Meeting

» Schuyler County EMO

Event Staff Training

ent Pre and Post Meetings
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During the Event

« Staffing

*+ COMM Center EOC
 Front Line Supervision
* ICS...know your role!
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COMM Center

* LE

» Fire & EMS

* Security

e Admin

» Texting
Disability carts
ial Media Monitoring
ISS 24/7
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On Site

» Medical Center

« 3 Town Halls

Sheriff's Substation
Safety Building
Operations GT Center
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