Instructions for Hospital/ Healthcare Facility Evacuation Plan Revision for inclusion of eFINDS and WNY Hospital Mutual Aid Plan
The following documents have been developed by the WNY Evacuation Work Group for hospitals to use in revising their Evacuation Plans to address the use of the new eFINDS system for patient tracking during a single hospital/ facility or multi-facility evacuation event. The following directions should be used in modifying the documents.

· The documents have been developed to broadly address eFINDS procedures. The  Hospital is expected to make decisions and modify them to reflect:
· Location of eFINDS supplies and equipment, and how they are accessed.

· Where the names of staff who have been entered in eFINDS Administrator and Data Reporter roles are found.

· The potential hospital areas and procedures where eFINDS wristbands will be applied and electronic patient data entry to eFINDS for evacuating and receiving patients implemented. 
· eFINDS should be added in areas throughout the hospital’s Evacuation Plan, so a sample Evacuation Plan Annex is highlighted and a Table of Revisions provided to facilitate and guide hospitals in a complete plan revision.
· eFINDS Documents
1. The eFINDS Quick Reference Card (pdf) was developed by the NYSDOH to describe step-by-step directions for eFINDS procedures. This document supplements the other implementation documents developed, and must be included in the hospital’s Evacuation Plan. 
2. eFINDS (stand-alone) Quick Procedure. This was developed to be used as a back-front quick reference document for the Nursing Supervisor or other staff with responsibility to initiate eFINDS during an evacuation event. It should be used with the eFINDS Quick Reference Card.
3. Section 15, 15.1 Patient Tracking and Evacuation of Facilities in Disasters System (eFINDS). This is meant to be pasted into Section 15 of the NYSDOH Empire Hospital Evacuation Plan Template that has been adopted by most hospitals, and Nursing Homes and Adult Care Facilities in the Western Region. This section should be personalized as needed to reflect the hospital’s internal tracking procedures as well. Facilities that do not use the State Evacuation Plan template can include the content from this section wherever it is appropriate to address patient tracking procedures in their Evacuation Plan.
4. eFINDS Administrator and Data Reporter Job Action Sheets. These should be available within or as an attachment to the hospital’s Evacuation Plan. They are designed to be used in conjunction with the eFINDS Quick Reference Card. The names and titles of these individuals should be available somewhere in the hospital’s emergency procedures.

5. eFINDS Algorithm. A visualization of the hospital’s procedure that can be individualized.
6. Sample Evacuation Plan Template with all areas for revision for eFINDS and the WNY Mutual Aid Plan (MAP) highlighted. A combined hospital/ Nursing Home Evacuation Plan sample that uses the NYSDOH template has been highlighted and revised throughout to show many areas that should reflect eFINDS and the adoption of the WNY MAP. The areas have been listed in the Table of Revisions. Hospitals may personalize and paste areas from this sample to their own plans. The Section 15 Patient Tracking document has been pasted into Section 15; and Stand-Alone Procedure, Job Action Sheets, and Algorithm have been added as attachments. 
Please feel free to contact me with any questions regarding the use of these documents.

Good luck, and thanks to the Work Group for their efforts!
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