	Business Impact Analysis Worksheet                                                                                              Threat and Hazard Analysis

	Essential Function Number 1: 
                                                                                      

	 Entry #
	           Threat /  Hazard
	                                             Threat or Hazard Characteristics
	Threat or Hazard Likelihood (0-10)
	EF Vulnerability (0-10)
	EF Failure Impact (0-10)
	EF Risk   Value   (0-30)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	



	Business Impact Analysis Worksheet                                                                                              Threat and Hazard Analysis

	Essential Function Number 2: 
                                                                                      

	 Entry #
	           Threat /  Hazard
	                                             Threat or Hazard Characteristics
	Threat or Hazard Likelihood (0-10)
	EF Vulnerability (0-10)
	EF Failure Impact (0-10)
	EF Risk   Value   (0-30)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	


Exercise # 3:  Business Impact Analysis
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EF Failure Impact

Value
9-10

Serious impact — death or injury to many people;
78 extensive disruption to infrastructure and facilties
over an extended period of time

56  Snficant impact to many people and infrastructure
over a period of time

‘Some impact to a select group of people or portions

34 of infrastructure over a brief period of time.
15 Minor mpactto a select group of people for a bref
period of tme
0 No impact

(Source: FEMA)
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Source: FEMA
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Likelihood of Threat Occurance

Value ikelihood of threat occurrence

940 Extremely Liely — Certainty — Happens often

78 Highly Likely — Happens occasionaly

56 Probable — Happened before; more than once
34 Possible — Happened many years ago

12 Unikely — No recent memory of this happening
0 Does not happen

(Source: FEMA)
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Vulnerability

Value MEF Vulnerability to Threat or Hazard

910 MEF fais —wil not be performed
. Significant delays in MEF performance; many
aspects fai

5 Delaysin MEF performance; some aspects fai to be
performed

34 Some delays; most of the MEF s performed

i Minor delays in performance; important aspects
performed

0 MEF vil be performed completely and on time

(Source: FEMA)




