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TEAM RUBICON
May 9, 2018
Healthcare Coalition Emergency
Management Workshop

OUR
MISSION

Team Rubicon unites the skills and experiences of 
military veterans with first responders to rapidly deploy 

emergency response teams to areas struck by 
disasters.

Team Rubicon’s 
Service Principles

- Tenacity
- Impartiality

- Accountability
- Collaboration

- Innovation
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OUR
HISTORY
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What are some types of natural disasters Team 
Rubicon might respond to?

- Tornadoes
- Floods
- Earthquakes
- Wildfires
- Hurricanes
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OUR
CAPABILITIES

Chainsaw Ops Heavy Equipment Ops

Incident Command 
System

Incident Management 
Team/Field-Based 

Leadership

Damage Assessment 
Work-Order Management 

Disaster Mapping

Core Ops 
(Debris Management, Muck 
Out Operations, Expedient

Home Repair)

OUR
TRAINING

MEET OUR
MEMBERS

0

5

10

15

20

25

30

35

18-29 30-39 40-49 50-59 60+

12%

32%

26%

18%

12%

age of member

%
o

f
m

e
m

b
e

rs

Full Time or
Self-Employed

62%

13%
Retired

8%
Part-Time

37%
Army
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National 
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Other
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of service

employment
status

have a degree
(Associate, BA, MA, PhD,

Votech, etc)
79%

70%

30%
civilian

military
(veteran,
guard, active)

5%
Unemployed

3%
Disabled

3%
Student
Only

4%
Medically
Retired

65,000 members
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What’ve we been up to lately?

2017 Hurricane Recap

Hurricanes Harvey, Irma and Maria wreaked chaos 
that will cost an estimated $200 billion to recover 
from. Team Rubicon was there to fight back.

We are now beginning long term recovery projects in 
both Houston and Puerto Rico!

TR HURRICANE HARVEY
RESPONSE TIMELINE

- 25 Aug – Hurricane Harvey makes landfall
- 28 Aug – TR boat operations
- 29 Aug – First operational period
- 01 Dec – Fully demobilized
- 02 Apr – Pilot rebuilding program initiated
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WHERE WERE WE?
•Beaumont, TX
•Houston

•Area Command/EaDo
•Friendswood
•Kashmere Gardens
•Katy
•Wharton

•Rockport, TX

275 miles end to end
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TR HARD (HUSTLE) 
LESSONS LEARNED

• TRain
• Act
• Don’t Be afraid to innovate
• Things will go wrong
• Correct, adjust, go back to work
• Change your socks

2017 HURRICANE RESPONSE
HURRICANE HARVEY HURRICANE IRMA HURRICANE MARIA
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SEARCH & RESCUE FLORIDA
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BY THE NUMBERS
- Over 2,200 Greyshirts deployed
- Over 450 Greshirts remotely engaged in support of 

Operations
- Over 1,100 hurricane affected homes serviced
- Over $5.5 million in value of volunteer work hours
- Over 1,000 patients seen in Puerto Rico and other 

islands
- Over 90 boat rescues performed
- Over 1.3 million cubic square feet of debris removed
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RECOVERY

TEXAS PUERTO RICO

TEAM RUBICON IN UPSTATE
NEW YORK

- FLOOD RESPONSE – JULY 2017 I ONEIDA COUNTY
- 18 volunteers
- 15 families assisted
- 2,631 cubic feet of debris removed
- 720 hours logged
- $20,773 worth of volunteer labor

INTERNATIONAL MEDICAL 
CAPABILITIES

• Ongoing – Building partnerships with academic 
institutions and private healthcare systems w/ 
existing international programs

• US Government Global Health Engagement (GHE)
• In Progress - World Health Organization (WHO) 

Emergency Medical Team, Type 1 Mobile (EMT-1
Mobile)
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INTERNATIONAL MEDICAL 
RESPONSES

• Philippines – Typhoon Haiyan
• Nepal - Earthquake
• Operation Continuing Promise

• Honduras
• Guatemala
• Colombia

INNOVATIVE TECHNOLOGY
SOLUTIONS

- Palantir
- Geospatial intelligence
- Open Initiative

Our words to live by…

- Mission first, Greyshirts always
- Step into the Arena

- Everyone has a role, know it
- Get Shit Done

- Change your socks
- Adults only

- Your mother’s a donor!
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Any Questions?

CONTACT US

LAUREN VATIER 
INCIDNET MANAGEMENT TEAM

vatier@teamrubiconusa.org

DAVID CONNER 
ROCHESTER CITY COORDINATOR
David.conner@teamrubiconusa.org


