FLurricane 2013
Onsite Incident Management
Exercise Evaluation Guide (EEG) Analysis Form

Evaluator Name/Location:

Phone #: 

	Onsite Incident Management

	Relevant Exercise Objectives

	· Asses the ability of the agency to activate is command/operations center

· Evaluate the ability of the agency to notify key staff to report to the command/operations center


Activity: Direct Onsite Incident Management

	Task
	Yes
	No
	Time

	Establish and maintain communications with the Emergency Operations Center (EOC).



	
	
	

	Direct and coordinate with arriving staff.



	
	
	

	Monitor/measure performance of assigned resources, and request additional resources as needed.



	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Implement Onsite Incident Management

	Task
	Yes
	No
	Time

	Conduct initial assessment (sizeup). 


	
	
	

	Initiate and implement the ICS. 


	
	
	

	Transfer command between oncoming and outgoing Incident Commander as appropriate. 


	
	
	

	Request additional resources as necessary for operations and onsite incident management. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Establish Full Onsite Incident Command

	Task
	Yes
	No
	Time

	Establish Incident Command. 


	
	
	

	Establish the command structure to manage the incident and meet objectives. 


	
	
	

	Establish an Incident Command Post (ICP) as required. 


	
	
	

	Maintain communications with EOC. 


	
	
	

	Implement processes to order, track, and assign incident resources. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Conduct Resource Management

	Task
	Yes
	No
	Time

	Monitor/measure performance of assigned resources, and request additional resources as needed. 


	
	
	

	Request mutual aid. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Develop Incident Action Plan (IAP)

	Task
	Yes
	No
	Time

	Establish incident objectives, priorities, and operational periods. 



	
	
	

	Develop the incident action plan (IAP) to establish priorities, procedures, and actions to be accomplished to meet the incident objectives. 


	
	
	

	Obtain Incident Command approval of IAP. 


	
	
	

	Establish operational period, not to exceed 24 hours. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






	Additional Observations: 
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