FLurricane 2013
Evacuation 
Exercise Evaluation Guide (EEG) Analysis Form

Evaluator Name/Location:

Phone #: 

	Citizen Evacuation and Shelter-in-Place

	Relevant Exercise Objectives

	Evaluate the ability of a hospital to evacuate identified patients including the following specifics:
· Ability to prepare each patient and compile all items that will travel with patient

· Ability to establish evacuation staging areas

· Track time to move patient from room to evacuation staging areas

· Ability to track patients from room to evacuation staging areas and then to receiving hospital


Activity: Direct Evacuation and/or In-Place Protection Tactical Operations
	Task
	Yes
	No
	Time

	Identify floors, departments, units to be evacuated or sheltered in place.



	
	
	

	Coordinate with transportation assets to identify transportation infrastructure that may be used for evacuation.



	
	
	

	Identify appropriate decision making authority responsible for deciding a course of action to address the incident.



	
	
	

	Determine appropriate course of action to address the incident.



	
	
	

	Coordinate communication of the evacuation and/or shelter-in-place decision.



	
	
	

	Reassess evacuation/shelter-in-place plans, and begin implementation. 


	
	
	

	Reassess location of evacuation collection points and staging areas identified in plans, and adjust as needed. 


	
	
	

	Reassess evacuation traffic management plan, and adjust as needed. 


	
	
	

	Coordinate with mass care, medical, and other services to set up evacuation staging areas. 


	
	
	

	Reassess emergency evacuation routes, and adjust as needed. 


	
	
	

	Coordinate with transportation agencies to implement evacuation plans. 


	
	
	

	Coordinate medical assistance for evacuees in transit. 


	
	
	

	Notify appropriate agencies of anticipated medical assistance required upon arrival at reception site. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Activate Evacuation and/or In-Place Protection
	Task
	Yes
	No
	Time

	Identify and mobilize appropriate personnel. 


	
	
	

	Coordinate with agencies providing emergency public information and warning to ensure effective communication of evacuation/shelter-in-place order and procedures. 


	
	
	

	Implement systems for tracking evacuees and those who shelter in place. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Collect and Evacuate Population Requiring Assistance
	Task
	Yes
	No
	Time

	Order transportation services for evacuation. 


	
	
	

	Coordinate with providers to obtain appropriate means of transportation for those requiring transportation assistance (e.g., buses, ambulances, handicap-assisted vans). 


	
	
	

	Implement plans for providing alternative means of transport for immobilized individuals or those needing other special assistance in transit. 


	
	
	

	Provide appropriate specialized transportation services for those requiring additional support during evacuation. 


	
	
	

	Coordinate provision of medical support services for evacuating special-needs populations. 


	
	
	

	Collect individuals at preestablished collection points, and transfer to reception area. 


	
	
	


	Activity Analysis

	Observations

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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