FLurricane 2013
Emergency Operations Center (EOC) Management
Agency Name

Evaluator Name/Location:

Phone #: 

	Emergency Operations Center (EOC) Management

	Relevant Exercise Objectives

	· 
	· 


Activity: Activate the EOC
	Plan Ref
	Task
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Activate the EOC 


	
	
	

	[Name, Pg/Sec#]
	Activate, alert, and request response from EOC personnel. 


	
	
	

	[Name, Pg/Sec#]
	Brief incoming personnel. 


	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Gather and Provide Information

	Plan Ref
	Task
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Make proper connections with other agencies involved in the incident. 


	
	
	

	[Name, Pg/Sec#]
	Coordinate with nongovernmental agencies and/or the private sector to collect/share data on the incident situation. 


	
	
	

	[Name, Pg/Sec#]
	Monitor communications and information systems. 


	
	
	

	[Name, Pg/Sec#]
	Collect, analyze, and disseminate information and intelligence. 


	
	
	

	[Name, Pg/Sec#]
	Ensure appropriate notifications are made. 


	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity: Identify and Address Issues

	Plan Ref
	Task
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Identify issues. 


	
	
	

	[Name, Pg/Sec#]
	Identify and elevate needs/issues up the chain of command as needed, while tracking status. 


	
	
	

	[Name, Pg/Sec#]
	Track issues until they are resolved. 


	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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