FLPHA MOU Operational Plan
Appendix 2.3: Sending County Protocol
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The Sending County Public Health Director receives an IHANS notification from
the Receiving County that the FLPHA MOU has been activated.
The Sending County Public Health Director assesses the situation and ability to
provide public health mutual aid.
Notify and inform local OEM Director, Chief Elected Official, and PHEP
Coordinator of the activation of the FLPHA MOU.
No — —_ Yes
Activate EOC to review the request for mutual aid, as appropriate. Determine
if, and to what extent, need can be met.
With approval from the Chief Elected Official, With approval from the Chief Elected Official,
respond to the Receiving County that the respond to the Receiving County, that the
request for mutual aid cannot be met. request for mutual aid can be met.

Conference call with the Receiving County,
NYSDOH Western Region Office, OEM, and
Sending Counties to determine additional needs.
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